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Abstract

Against the backdrop of deepening digital transformation, traditional financial management models face challenges such as
information silos, delayed decision-making, and coarse control granularity, making it difficult to meet the demands of refined
management required for high-quality enterprise development. The deep integration of business-finance integration and big data
technology provides core support for the transformation of refined financial management and gives rise to a new paradigm in financial
management. Based on coordination theory, data asset theory, and process reengineering theory, and using literature research,
questionnaire surveys, and multiple case analyses, this paper systematically analyzes the internal logic of business-finance integration
and big data in empowering refined financial management, and constructs a new paradigm theoretical framework of ‘foundation-
driving-intermediary-goal.” The study finds that there is a significant synergistic effect between business-finance integration and big
data; both enhance enterprise value by improving refined management capabilities in data processing, process control, and decision
support. Enterprises at different stages of development need to adopt differentiated implementation paths.
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