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Abstract

As economic conditions evolve, traditional accounting-based financial management in corporate budgeting can no longer meet the
developmental needs of both society and enterprises. The value-creation-oriented financial management model, which is market-
driven, adapts to current economic trends, achieves seamless integration between corporate operations and financial systems, and
ensures their coordinated functioning. To effectively implement this efficient financial model, enterprises must promptly transform
their financial practices, transitioning from budget-driven accounting-based finance to value-creation-oriented financial management.
This paper, grounded in management budgeting, explores the pathways for transitioning from accounting-based finance to value-
creation-oriented finance, analyzing three key aspects: the necessity of financial transformation, the value of shifting from accounting-
based financial accounting to value-creation-oriented financial accounting, and the approaches to achieving value-creation-oriented
financial transformation.
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