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Abstract

In hospital operations, economic contracts permeate various financial activities including procurement, construction, service
outsourcing, and scientific research collaboration. When contract terms deviate from budgetary plans, approval processes, or
performance documentation, these discrepancies often surface during payment settlements, potentially causing asset losses, financial
discipline risks, and dispute resolution costs. As a critical component of hospital internal oversight, internal auditing must not only
verify contract legality but also integrate contract management with internal control evaluations, risk assessments, and corrective
action tracking to establish a cohesive audit workflow. This paper examines the necessity of internal auditing’s involvement in
economic contract management through a contract lifecycle perspective, aligning with industry regulations and hospital audit
practices. It identifies actionable audit priorities to provide operational guidance for hospital contract risk prevention.
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