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Abstract

Strategic management is the key to enterprise management, and the strategy is the market. Strategic positioning is directly related to the
market development effect of oil and gas storage and transportation enterprises. Traditional EPC projects are accustomed to using bid-
ding strategy to obtain the market, but in the future, the market needs the intervention of guiding market development strategy. Taking
the market development of South Asia m as an example, this paper makes an in-depth study on the market situation of this country and
makes a detailed market management plan, which provides upgrading measures from three outward “market research, market planning,
market layout” and two inward “market mechanism and key technology” respectively, in order to provide reference for the market man-
agement improvement of oil and gas storage and transportation enterprises in South Asia m and other countries.
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