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Abstract

This paper first briefly introduces the concept and characteristics of broadband salary, and then analyzes that the implementation of
broadband salary in power companies may not have the management foundation of broadband salary implementation, corporate culture,
supporting mechanisms and broadband salary itself has inevitable limitations and other issues. In view of the problems found, the au-
thor puts forward improvement suggestions from the aspects of strengthening the foundation of human resource management, building
the corporate culture oriented by performance and ability, establishing and improving the post competency evaluation system and per-
formance management system, and reasonably setting up salary levels, so as to make broadband salary truly bring benefits to the enter-
prise.
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