Rk E MES5EHE - £ 04% - 041 - 2020 F£04 A
Review DOI: https://doi.org/10.26549/cjygl.v4i4.3889

Strategic Human Resources and Sustainable Competitive
Advantage of Enterprises

Guoying Zhou
Southwest Regional Headquarters of China Power Construction Real Estate Group, Chengdu, Sichuan, 610000, China

Abstract

Nowadays, the times are constantly improving, and the social environment is becoming more inclusive, which also means that the mar-
ket competition is becoming fiercer. In this context, there are countless opportunities for the survival and development of enterprises. In
order to be able to stand firm in such fierce competition and give full play to their own advantages, enterprises should do a good job in
strategic planning, and realize the significance of human resources for the survival and development of enterprises. The paper holds that
the main reason for the failure of enterprise strategy and planning is that the content of the proposed scheme does not match the times,
and through a series of theoretical basis, demonstrates the importance of strategic human resources from the side, and puts forward cor-
responding adjustment strategies for the changing market.
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