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Abstract

Public institutions are very important social service organizations for China. China’s social and economic development is accelerat-
ing, and there is an urgent need to reform and manage the performance wages of public institutions. In order to innovate the internal
performance management, it is necessary to improve the performance salary management system of public institutions. The relevant
personnel should take seriously the development plan of public institutions, and combine many factors, adhere to the principle of peo-
ple-oriented performance management, ensure that the staff can meet the basic needs of life, implement the incentive system, constantly
optimize the performance salary management mechanism, and mobilize their enthusiasm for work ensure the quality of life. Therefore,
this paper points out the problems in performance management of public institutions, puts forward relevant working principles and cor-
responding solutions.
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