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Abstract

With the continuous deepening of China’s reform and opening up, the construction industry has achieved rapid development, and the
increase in the demand for the construction market has led to an increasing number of construction-related enterprises, which has gradu-
ally formed an increasingly intense construction market environment. To stand out in a competitive market, it is necessary to do a good
job in engineering cost management. It is an effective way to ensure the optimization of engineering cost and the key to enhancing the
core competitive advantages of construction companies. The paper analyzes the significance and necessity of construction engineering
cost management, and conducts in-depth research on the problems and solutions of China’s construction engineering cost management.
It aims to improve the current situation of inadequate engineering cost management in China through strengthening cost management,
and promote the healthy and sustainable development of the national construction market and construction industry.
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