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Discussion on the Main Role of Enterprise Star Management in Basic Training
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[ Abstract] The competition of modern enterprises is the competition of science and technol-
ogy, and also the competition of talents. Training of the enterprise staff is a full participation,
all-round process, and it is the training of the operation staff's skills,so it is particularly import-
ant. Based on the constantly summing up, improving and actively learning from the advanced
training concepts and methods of fraternal units,and combined with the actual production status
of our factory, we revise and perfect the rules and question bank of the star management,and
explore the star declaration system of main work type. The incentive mechanism is also intro-
duced,and the star management work is strengthened.
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