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The Application of Project Risk Management in IPD Model of Civil Aircraft
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[ Abstract )] The aviation industry is a sign of national economic prosperity. With the rapid
development of China's economy and the increase of national income, the development of
civil aviation aircraft has become a national consensus. In the process of IPD development of
civil aircraft, we should focus on its entirely different operating system with military aircraft,
and fully aware of the high difficulty, high input and high risk of civil aircraft development
projects. By introducing the scientific methods and concepts of modern risk management, the
project risk management under the IPD model of civil aircraft development is realized.Using
some risk management and coping strategies, we can better realize the practical innovation of
civil aviation industry of China.

[ <571 IPD

[ Keywords ] Project; Risk management; Civil aircraft; IPD model

BN IO i 4 s i S ES G R A

FE [ T serk A G R T, AR gE AR AT BT
PR ERIA R, SECRHLBIHE SR, K
HusE R T R RHLBE R B A . ik, AR RO TRAL R )
QUK T A% A TPDE B, R IR
B RSB S, ERXRER IR, ZERER
PRV 1 P 30 DR A B, B Al i B v R B P
J&.

2 MFIRA X EX S

2.1

B 22 5 — AR AL R S A Wi ok, b [ B0 RO IS B T
I MAEA Y KA, JU A WK X 2 (8] ) 28 5F 28 i
H s A, [ I AT e e sfe A KL AL AT 9847 9 H 25 4
Z, FERMZHENEERMES T, ELPhE

2.2

s Tolk 2 R g a B b ig e, T RAT
U A8 T Sk AR H , B x T R &5 1™
BRI, JEH X TGRS . B, RS
T, BV, IPEMLEEA R SRS, THE
T, RULATCAUE, R R AL AT RAAR K b4 2 [
R 4m s

3 RAKHLAHI I PDAE T BYIR B 12 & XG53 47

7E R CHLBIIEI IPDAE 2 T, ZELL AR AR A 1Y)
MEZERNFZm oy HAr, TEEOR. 2 M S L it %2
T SREURIE RORS RS R AT SR BRI
XA RS, B AH T R A KM & W ] H AR R R 2R
RINCLE & .

20174:95 263



Finance and Management
September 2017

SYNERGY

PUBLISHING PTE. LTD

-
-

Operation management

3.1

MR R WL S i 75 i B R, W] DU ROATK
MU 350 H 1 U S A LAy 2

OISR BRI I T H 52 2 {725 T3 7 SR 22
WHIEEIE, AFAEX T3 Al T A0S B IR . R, B4
FERIIH BB AT PR UE AN 78 70 T -5 B0 SL IS o

@it . T EAHE R WAL R 45 8Lt L
PRBETE S AT R B TSR T U o

@LETTH R R AL . IR Z R
INGERE W A N B e

@I % M. EEIR IR TT R e T R
WO ¥ A AN S BEVE AR FE

G B J7 I AR . A IH B 8RR 7 M 55 X
W WUH S TR PR A ) 5 XU s N R
Brs 2 Bl VIR 55 115 T P XU 55

© 47 5t 2 77 ThD AR RIS o A A 7 e R v SR s ik
ATV R s T TR T AR ) A U R
Db Jog XU 55

3.2 IPD

FETPDREA M B S 2, B O RO RALAY %
thy fliEE R, WHERE. A BRI P EREE
WA X RACHLI BT H R, BAREEAA T
JUAN RS KA AT R KA I SZ 08 E;  RH
MU T AN RO LB st RO KL
HIVEAR T RARBLIT I A P i BT ROLATT A ik
R EE,

£ R RHLOHGI 0 H iR v, I T AT A £
AREGERATIERAE, WIMRA SR A i
LR el RGR A, fIE AT E LR 5E R TR AL
FIRENLE A, AR WHLE ™ o T2, $oRAE
HAEAR, ERAHIRBARB T Rl 2 f5, Bk
HUERHT T, BB LIRS B Bt il
. R CME R EERY B, AT R RBLEI e A% R
GRS . Bl WA, IR BT R 5 2RI S
il € 2 S, BURTBLERAS AR M I 5 SR IE, 5SRO R
ML EE AT ] o

B TRLAE Al ) TPDASE 2 T A SR A R AT () A T 5
T EGER AR G AL R AT B 5 H B AR, A
RANIUH W LR PR 2 AT E R R, MR
MR Al 7 7 3 DU

3.3

TR WHLITH I H R g L 2 2%, JFHRA
W BT EE, S, BEAER RHLBTHIBTH B3 AFMEA
(0 VRS 20 T 73 B R A RN EI LR ) 50 H R (%)= T
TR IEAR, K CHLIE I ) 25 B BOXUS n BLHES A0 2R 42 2y
BT, SR T DA ol £ R 5 2

KA 59, SR8 RS 73 e A2 B R ALAE
i) (0 00 H RS B, AT DR U #0759 MR AU A
AR AR AN RS, 0 BEH TRALBE AR 5T AR R 55 2 B

264  201749f]

D2, IR R EEE . B . PERE. BLEEE H AR H XU
W, SRR AT

KH R R b, BEATHE— DR B, TTRA
7E R ML S0 H 2 A, 6 BRI PEFR AR 3R, X T
T AT R AT W G RIS HT, 8t R LT
il 0 H % R0 RS 5, R AR RS A [R) A 3k 4T
VEATRIAMIT, B th RV 4 RS T L S R
RIS TR

4 RATEHLFE PSR FHME KBRS
i

4.1

RN RETIiEm TR, EUT AR B
TP RARL, TR AR T 4 A
AN TF oM. BRI, ARSI I H AU
RO P T L, AR OBREAN LA I, i
A AR BB S RS . @ BHRER L
WA IR ; QSEEL “ AT A7 K AL T @3
RN 1] AR LB 0 5 A B 1 %02 T B O
S PR A S LRI R SALIE R R . @R BT
7.

4.2

PR CALAE G300 B T AR B S A E RS0 B 13
MRS, BERRAL L TIENE R, AR WA
FSEMAUETC, A2 nliEPC, BALIE T UFBGIE&E 4 B, 2
I SIE MR AR, R UGN A

4.3

e R PG HLBF I IPDRG T (050 H BRI, 7 m
SR CHLTFR T S S AR R, TR
G AR A, 4005 5 B TRMLAE ) AR 38 N ) XU & R R
DU s PR T H . e AR RE T e . 7 B
BB SR RO T, S 0 E AL TR K 6 2 DL
W 2 AN FHIE], 350 7 B Fom DL B e e, flan: fER A
KL RN B, T RHNU RS i RGBS
WL RSBk RS mr, 0 H 2R A 32 1% A K
D) 5 B A e ROH KA H 1 5 &, 2 e H 4
2T LA SZ a2 1 .

4.4

16 B H ML A 150 5 RS B H A2, AN SR
BEAG— M TAED W, B E R a5k H Tk
TS, B2 A KL E AR T TAE R
[FIEF, &R B R M, (5 B AR A S i R E
W, 2 HEH B RE B PR KL R, 3 e
PRBETHIVREL, b, EmeExS S0 TAER SR, el
AR R B, S BB B AR TR R AR AL, S
B vz ™. e B RHUHLIE 2R G XU i )
SRR 9 R S B BRI R h 3 SRR 4, AR T B
EWFHI0E MRS, RIVSE LR SINL R SR 1S
5T AR, AT VE B2 0 B 47 7 F A M B 7 T 1
Kr, BT SR (2 LA AR BT E U, DL 4



“__ SYNERGY

BLISHING PTE. LTC
P

Finance and Management
September 2017

e T IRl

Operation management

mA B B T A e (o) L K SO AR T

Problems and Improvement Measures of Temporary Power Supply Management
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[ Abstract ] With the continuous development of enterprises, the temporary use of electrical equip-
ment in the annual overhaul, expansion, technical transformation is more and more, and the power
load increases gradually also. How to manage the temporary use of electricity well and ensure the
safety of power consumption and equipment in construction site is the focus of electric power per-
sonnel management in recent years. This paper analyzes the problems occur in the temporary power

consumption field, and analyzes the safety management measures in the maintenance of electrical

equipment from the aspects of electrical equipment maintenance and safety management system.
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