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An Analysis of the Implementation Path of Industry-Financial
Integration from the Perspective of Informatization——
Taking Railway Logistics Industry S Company as an Example
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Abstract

Industry finance integration refers to that the financial personnel fully cooperate with the business department while mastering the finan-
cial objectives, fully understand the business operation of the enterprise, and provide reference for the action of the business department
through the analysis of important business and financial data, so as to assist the enterprise management in better resource allocation.
Under the mode of industry-finance integration, financial personnel not only need to perform the functions of post-event supervision
and accounting, but also need to perform ex-ante forecast and mid-event control from a value perspective to provide support services
for business departments.
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