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Abstract

The management of large-scale projects in China has been continuously deepened, and the management of refined projects is also
continuously promoted. The management of localization of projects has been mentioned in the important management agenda. Many
domestic construction companies have gradually gone abroad, but in the face of a very fierce international engineering market, how to
better open source and cut costs has become a very important issue in the projects management process. In order to reduce the operating
cost of the projects, we must pay attention to localized management.
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