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Abstract

The key strategy to win in the manufacturing competition is to establish a lean cost control system, improve product quality and control
manufacturing cost, and get rid of the shackles of traditional thinking pattern. This paper analyzes the common problems existing in the
existing cost management and control mode of manufacturing industry, puts forward the key points of lean cost management and con-

trol system construction, promotes the lean cost management, and realizes the strategic goal of enterprise cost winning.
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