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Abstract

Dynamic compensation is an important tool for optimizing the compensation management system of engineering projects and
resolving the problem of insufficient adaptability of traditional fixed compensation. This paper first explores the compatibility logic
and application value of the dynamic compensation model with the requirements of engineering project management, clarifying
its positive effects in terms of personnel retention, cost control, and progress guarantee. Secondly, it builds the core framework
of the dynamic compensation system from three levels: the basic dimension corresponding to job value, the floating dimension
corresponding to project contribution, and the incentive dimension corresponding to growth orientation. Finally, it proposes
a complete implementation path covering authority and responsibility division, node linkage, and objection response, which
can provide a reference practical guideline for building an appropriate compensation management system for different types of
engineering projects and improving the overall operational efficiency of the projects.

Keywords

engineering project; dynamic compensation; compensation system; project management

SR AE TRED HEE PR N AR

i
TGN ST TRAFRA R, HhE - @it HKiX 430000
wm =

AT RN LT E FHBTRIRE, CBEAREHFNERERL AN EFLIL, AL EAREDSHIHERL T
BB ERERGERERS LANEL, AHLEARGH,. mRAEE, SHERREETGEGER, AN F LML 2
R R E . AR TR B A RO AR AN Em R R AT IR R CIESR, R RGE
BRI, FEKS, Flapme) 2B ENIEZE, TAHRREA TR B HEERGFHNETIZIKER . 3HR B BERIBITR
BRI R IB GG LRI T

XHEIA
IARRB; HEHH; Foiki; AR ETHE

15|85 EHINZTETTI), HREA TARSUR A I E PR R BT

PSR TARITE A DS mR Ot g 0SB

ROt RSN A O LA RREAVE S TR R e . (48 2 ghSEhiBiiE =B B T2 10 B B IR Z 48
ERGAE TRE R SR 300, B 5 | pacormu b b T g1 et e nt e

TR AN B TR S A E K, b5 % I A B R B A By T TR
TRHORRL, R, ARERIVENINE, SRR Grmpemgr, RIOTE SIS R 2R
NASR NDBARSE TESTEERESRE, B8 gy e TR st (e OB E A RORE A, B A
L) TR E PSRRI B O WA s TSR TR S A0 I IR
7E TR E R SRS R S BRTT R ) m it S B T A )
Gt , REASIEAMESTEIMEC R R, A TREIE (f RAsmps  Hk, TREITE ARZGEIESEE, REERT
SR AR A . MR AR | ST B TR s it n] e A RS 2 R, e R R A A
R TSRk SHMILR, 2 S HIOHA ARk . I
CEEREMT] 88 (1978-) , &, DEWILRIBA, & mppTmmennEm, 55, TR SRR L
B, B50, MBASZRRAR, SRR, IRROERER SR, BT S

57



MEEEE - £10%

- & 09 #A - 2026 £ 09 A

BrEctEmpE ., R RAVE R ERER, RS IS ARE
BRI S HI B IR ESS o SIS rTRIE A R R (A 52
PROTR. TTH & T9 Rt OO R i S s bk, WG A]
PATRAMETE S ) _EadiGt, RerBoB s H e nR A
EEFEIEERS, S TR B A EIRE T RETT A
TR ARGV, TREEH R R AR RIS 2R .
5, thEMIE T & MERZEE
2.2 HhisHEXETED EEEPHZONE
S HE SR TR E WsfTRrEE, T EA
HEREAURR ISR B E RO TR IR S, VT E A g o kel
bRz, MAREERERE, siEFnl DR RRAIA
SURYSERRAT S EHRTE], WD OBAR N AR
W ABFAMRITTH ARG Bl TSR . MBAE 22
[, ShEH ] LSS T A R AN TR
B, TEEE TR BT T I AE A R, 18P 2%
BB D AR A B N BRAS Y, LE AT ARTIH SEBR T
KIERESIRRIR N R Zr o MITH BEEEHEE RS, 2h8H
BHRTARI B BRI . 2ERE . B IR HbRE RSN E, 5l
S LR AR LR ST T RRIRMESS, WD RHET
EAEIGRY R, LI S B BRI R Tt

3 TH210 H shaS# AR ey 2o D 4 IR RE
3.1 RALOME RS R B Fr B B Al 2 FE

FALYME RS T AR R I B EAIRTE, BB A A
R AL A AEREA e S IR RO A, RIGIONMERIIFN 3
BRSO RTT, = MM RIIFLEE RIS
RIFGIRVZREMEREL, AIFIIZ S IS5 5
— R EERI N R A RE DR, RN SR RS
MBS  MOLAERRITIRE, FREESIE S A S Rz A5
A A, FORREL B PR FORIOL, JEAHH
S FBESS A /INE BT 5 2PN 4R X
BoAEACY:, ERNSERUTREAEN 0T, R
S, SHEEEET . NEGESu e R o iy AR
BHEC et , W MmN VR AT T BRI T, JEAEIEL
AEtD AR R MRS . SR =PI AR EER R TR, ARSI
SERIEMIEIHC (RIASORETRRE, TR
PGB IVR S VA R R iiE L PR T e R s R P N
ZORAIRIGL, SR R R AR T, SERR
=IO, SRIERATENERTZE, VLEd N
BN A RO RO FAZ RN, ARITEE A1 275 8 RS
& B S SR
3.2 T B STk X M HYEr B Bh 4

Tt B DTshoct 7 A3 B S 4 R S H N AR AR RO
VATSHRSY, REESI A SR SEhRlias ST H S B S CR B
BERHR. S MR RIE S A& T SRS, 170
MrBEEMINERS T ST AT S TR,

58

BEAIIE ST AR, T LB E RSt
BARE, EAIEE, A REER, EmEikdRETE
MTRIIESEOK, R BES R i | T
Womd & | IWEREERRCR, RIITH AR AT TR
Bo HBTNEERILE ST SRS SN, AR
FIEHELA N AT ERS R T SRR, PSR
AR R RO R 2 i, RIB B AAR LRI LD
IO REFR D3, A% O ROR B AT E P i U ShIX ]
BT B —RIERIOL, M & RNARGA DT E % 5.
BRI S RS ELTE, IR RS
i AR N BRI H R H AR Se s IS PR, R
MANRIIFBZ SRR EZ ISP I B Aok, JEde B
MRS R ETE AR T IS0, RRITH Al &
B SRS L By ME R, BRI AELES
2R 1.

1 K211 B B syik x5 # 2 3 L i X R =%

THEN & FERER BN BRRES) RS
=X

e (=l [l Ehfs)
I B 75 +25% +20% +12%
I B ey +10% +8% +5%
I B NS -15% -12% 7%
e TR B 7 +35% +30% +20%
i LB ey S +18% +15% +10%
e TR B NETE -22% -18% -12%
ISR s +20% +18% +10%
USlE ey +12% +10% +6%
USlNE N -18% -15% -8%

3.3 B A< S 1m 3 1z 0 i B B B 4 FE

A I O BB 4k B R A S R AR O R b e 2K
H#5Y, ATIEANSG AL EHI S Y B A hH A s A 4 R
o B, FRRERRKBIEI M A R T T
AN GBUSRIAARR R E S SRl oAk . ERITH RN %
JEMETHEORIG, RIFRAGXS AR — R, thrTTR
PR RS R A R A B, @i
MR G R AL DK A s, AR ESAIEEH
H SR GHIRSTIEIES . (RIS AAROU B s
R, AIFRSERRTTEREEAZ XS R A ), A% SRR 4
EEOMESSHIMERE | FERT DT B HEFERYSEBRZIRIE -
F=, SETIACEIBI R A RA T H P AR Y R (775 %
fbzs, NRIRMRET TZ0UL, ErmiEiE., Mg
FEIEERRAF R CPRIGEE R, lHER M EE L BIREE
ST, SR A] 27577 G SR A B B |
T UME SO RIS . =B A St SRR RT
TR E RIS & B B SEBRIBIIEIE, EHE ARt
AR SR 25 AR, RIWEE SR A 2 e —
KW, AISISARESRI- DTG, EERES AR
TARRELA 0I5 H HEE GE TE 2 IE R E .



MEEEE - £10%

- & 09 #A - 2026 £ 09 A

4 TFED1 B shas#rBR =0 By % i SE R 12
4.1 ZENRER S, RBmHMSEEER

SIS HMAZ S K 230 T EhAIRC &, Sk sT
TR eI D F S AR Ot R B 0L, B RERE(R
BEIRZE MR, F—, AJJRERIIEASHIEE
oz Bk, SEENTIRAUMMERE. PrEaEsitEIRNm
REEHT, S—WURRRRG AR BRI, A
THHRZ SR SE A AP T . AR IR J25E
WS A B ARSI, TRRE N2 22 B — I R R
AHHEZE5AA, REZERNBATTER. £, TH
DU TR IR A SRR AR IR, B A% R iE IR
NGIPT B AR . SR TIEmk, WHAHIEAE S5
TBOURARER, BRMEREERIEEIATT. U]
MR R AP R RIEA, IS A SR R e
MR ELEEAZ D RS E S, B, WSS IEAH
BHRRER E AR, SEA T SR AT, %
VPR SER I HIN BT TR, ISR AR ST R
BURJGSERREC L, FmAR RN A . S IRTTDT
EEARTEN HELTFHNE NS, HIEIREN ] EE
SR BIEAIRTTHITHEN, LFFEIMT R n .
P S SN RS ERE 25 AR, X
N ARTTEM R R AT AR IR, B F Mz A
SRR A] ELREAR B M A DT N AT, D AN A
AR
4.2 IRV REKE), BIEEE SIS

BIASHIMEEE B R A B R N O S AR A I 15
ERE, RFAEESDE ST H 7R AR nIo D3 s B i
JEPEIRRR SR T R Il A R SR Y B ER
P, BT ARGERE, ARSI EFE S
KA RARNZBER, EHREeRNERET RS A
b PN ERERENi N2 A% ORI VRNEIIEAERE ) kil e
VRN S e RTACE I Bl AE R S 2 TG, A5
GERE RS R FIMF A RILLE], A HERNIRTEMHZE
FRRER SRR RSO 5 R E T S
RERNREDR 570, TR RIGE R E = TR,
MR GRS HEM AR 1, TEAR IS ORI R M
HRAEEAE B TIEHNGER, TG i iR —
RIS AR SABE, A2 BHERE S AR 0L,
FUFR R JE &A1 15T A R 2 (L Seab B R A 5 A%
%o, HOHLERDE, AHIUmAEERR, FiE AR

59

TR A RER], Al 7ERNA S A TR N2 RN
18, AR RMFEIHE TR P,
4.3 TN AL, REEHE AR T IE
PRSI HIIE AT R A A A T A0
it SRS S E n ARG H RS R A
SN, AP RINBITAE . EERMESRIERAL
AVZE— RN NGO I B A R A BRI, A]7EHr
B NE 7 TAE HNERAZ XIS, RIRERSTIEN
Y T EE N SIE T BN RECHILR L
2, HIENERFTIRERHBIZ RN TR DAIAAFHE
RZE R AT AT, A ESSMUEAATESRT, &R
FEREFA IR R SRR THE . ROV RS 1Y
PAThRE. ST B S H IR R TTVTEE
Y, RS RRRBOZ N O NPT BRI S B C R . BRI
JFIR AR . (RS SRR TIESR ok, Bl TR E A
FEH TEAGILFERE, B — A RHET R W
%, MR RS AR, 58T e RE
Beo /e R VA SE SR SR H DR
5 45i%

SIAFHIE I DRI E s N A, & LR
ARSI E 51, HAR O il R %
FAEALHIVC R TREIE s T, FTEA G,
TE M SWGE B =& (. MEIAIIME . BB DTk .
BRI = A4k B E S I B S, RERS SR INAR Z 1
NS, mBARRRET RS . TTEESILE] S X
MO/ RI,  BERS A SIS HA R RTE MR UL R T (R
Fe, AR S IR IE AN R TR e R MRS
VRS, RENSIERC A I AR E FUSRE B K, T
TARIE RS SAE . (RIRIE A it BA IR AR SO
fEFR.

e e

[1] St EPC TAR R TE 0 T TAEI BT () g F[I]. 28
BHTA,2025,53(06):187

Hit ET I EALM S r R TR H ST o ] R
££.2024,40(11):186.

Tk R AL RGN Tk A, £ e, i s A T TR E S
SRR N S BIFE [0] A SO S T TE,2024,(24):157-
159.

AN BRI TR EEE R N B EES5EH
7%,2024,(36):113-115.

[2]

[3]

[4]



