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Abstract

Against the backdrop of high-quality economic development and corporate digital transformation, the scientific rigor and
effectiveness of performance management directly impact a company’s competitiveness; traditional performance management
systems, which are primarily centered around “performance appraisal,” can no longer adequately meet the demands of high-quality
corporate development. Drawing upon theories and practical cases in human resource management, this paper analyzes the current
pain points in corporate performance management and proposes a new performance management framework centered on “strategic
focus, employee empowerment, data-driven approaches, and incentive alignment.” Furthermore, the paper outlines a systematic
optimization pathway across five dimensions—implementing job responsibilities, restructuring the target system, expanding
evaluation dimensions, leveraging digital tools, and aligning incentive mechanisms—to provide actionable references for enterprises
seeking to enhance organizational efficiency and stimulate talent potential.
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