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Abstract

Peking University Founder Group, this giant company, which once was the high-tech company that dominated the IT field, as the largest
university enterprise in China, finally collapsed due to the delusion of diversified cross-industry operation and creating a capital empire.
More than 20 years of fights among senior managers have exhausted Founder’s strength, the past glory no longer exists, leaving only a
huge debt hole. As more and more debts expired, Founder Group defaulted frequently, making its stocks be frozen. In the end, the last
straw that crushed Founder appeared, making it couldn’t survive anymore, in February of this year, Founder declared for bankruptcy
and reorganization. The paper analyze the root cause of the end of Peking University Founder Group from two aspects, hoping to help
more enterprises avoid making the same mistakes, so as to go further in the future.
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