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Abstract

Logistics refers to the storage planning and management process in which the product or information develops gradually from the
starting point to the key point. As far as logistics management of iron and steel enterprises is concerned, it mainly includes production
logistics, purchasing logistics, recycling logistics, sales logistics, etc. In the function mainly manifests in the custody, the transportation,
the handling, the packing, the distribution, the circulation processing and so on. Steel enterprises in order to achieve better development,
adapt to the trend of the times, supply chain management needs to be the guiding ideology and strategic objective, gradually realize
the flow of management and information, to improve logistics functions, get better profit through supply chain logistics management
implementation.
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