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Abstract

As the urbanization rate increases, the overall situation of China’s construction industry has been in a state of volatility and decline for
a long period of time. Implementing centralized fund management can not only make the enterprise’s overall capital advantage play
better, but also make reasonable arrangements for the enterprises’ operating structure and effectively reduce the cost of capital use.
The paper briefly explains the necessity of centralized management of funds for construction enterprises, analyze the problems in the
centralized management of funds in construction enterprises, and puts forward some corresponding improvement strategies.
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