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Discussion on Value Management of Improving Core
Competencies —— Taking Large Coal Machine Manufacturing
Group as an Example
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Abstract

In recent years, in the face of the current complex international development environment and severe industrial development situation,
as coal machinery equipment enterprises, especially state-owned enterprises, if we do not emancipate our minds, keep pace with the
Times, implement reforms and keep in line with the market, it is tantamount to having its own shackles and self-breaking live roads.
In order to improve the ability and level of state-owned large and medium-sized coal machinery and equipment enterprises to cope
with the complex economic environment and the severe industrial situation, it is necessary to encourage enterprises to improve their
performance in times of crisis, lift themselves out of difficulties and increase their income, continuously research and explore the
internal management system of the enterprises, innovate and reform the management work, try to establish the management and control
mode in line with the state-owned enterprises. Taking the large coal machine manufacturing group as an example, the paper makes
some analysis on how to improve the value management of core competencies and provides reference for colleagues.
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