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Abstract

With the establishment of China’s early economic special zone, convenient investment conditions have attracted many foreign investors
to establish companies in China, and the upsurge of multinational companies has been set off. The development of multinational
companies in coastal areas of China is relatively good, but there are some problems in the operation of multinational companies.
Because the cultural differences between different countries will be reflected in the company’s management, these differences have
caused greater operational difficulties. Companies need to tolerate these differences and solve the problems existing in the development
of companies to help them find a balance in development. Of course, the competition of international multinational companies
is becoming fiercer and fiercer. Multinational companies need to have a supporting point, and corporate culture can become this
supporting point, highlighting the core competitiveness of multinational companies.

Keywords
corporate culture; multinational corporations; core competitiveness

4D v IN=142 =2 =3

EFo WU EEARZOESFIHR

(EEE=9¢

A AR TR A E], HE - db5g 100120

m=E

(A7 BT 24 Ragik 5, AT EHERIN TH LR PREIASG, B EAI RN Gmik, FELE
W R B E NS RS, BRBENNEZEEEE— RSP, BT RRE R E F AN 2Z8 52 P 2R P
PRI, X 2 FHRTRRZEEMR, S F RO 5L L7, Brd LR P BEG I, AR B4 3K 2) KR 6 -F47 5
Lk, B LM EN NSRRI, RN EEA AL, MALIATUARAIALIE L, BEHENF
HAESEE N,

KA

WA BENE; BOESES

2 BER R TR0 1 5 1

S A FI Al SCAHY e R A N IS A mIR Al SCA LR
RS A TSI B LI T 4T o
2.1 BE AR A TUHFF RS

B AR SEERER . 5%, BEAH
ACERERR, BEA RIS &M SRR
(SR, BT B EAE G 55 DT A ERR 22 HIKR,
BEAFINEETT A S, BT EEARRML
RTEEARNEZ UL, mARER ZEEE TG

T

1 5]
FEARRALHII RIS 140, AR Z A ETEE LY
KIS, HHEBEARRSE AR RS, EREX
AR A AR LA, HRE B 2 1A B S E MY A E]
E1E, BOL THING TR XIS EA R Rl AL
RIRHSEOIEES, (B LR AR 2 1R,
FERH T IR RPR SRR AR B K. HT
B EA IR SOE RIS H i oS Y, 0 TGS b aesairs

EAFRAER S VERN, 752 MRS E A Al 3
{ERVEH, LRI RS E AR LTS T

AR, BAZ T =G, BARBEA TS ZERER,
{ERBSE AR R T N2 SRS, AT AF

103



WE5EE - % 04 % - 506 1 - 2020 4 06 A

DOI: https://doi.org/10.26549/cjygl.v4i6.4372

SREATIRSC RS SCAISE A F Z R Il NSRS
2.2 BER R TR T

BSE A il SR e sk, UEIBRTTTIZ A S,
REMEBEEPRTA Z A e, SEMEIRA IR, X Ahf]
aRAIRAAL, AEMRSEESE A RIS 2 i, 1l iSE A
A 2 ERREE S, ILIERRIRREIT RS E AT, h
AR THBE RS E A F], 18 rT TR 55 12 LAY
SEAT, BEAFNEENATINIBR A RSN E 25
HHERZRITE . Aantt, BEAT SR T
BLsEg ), EMBLES D EERIMAERAT H, BEA
AR S EBA E AR GRS G5 s

I BEARMNMSI I ZOERENIARZ &

SE AT S EE R LRI, L)
EEPHIEER LR, TEESEEAFNR RGN
5907
3.1 BERAAXEBHIMNIRER BRI

rh E RS E A TR EE AR NI S TS AT,
BRZREE MBS DRIFIE. hEOBEA 2%
Gei B IR PR AR I HIZ i, R anitt, hE
OSSR RSB A SRS R RS T il o BUBnE ST
&, MlHRIEGIEREA A S, BRitzsh, HEETLE
REIA G ME ST, Bt G =mek, (BREHER
B N E SRR AR L =50 — TSR, BERS T EE
| EE T e S
32 BEARA AU XUHNEERELKERE

BSE AT LSS AR, TR RRER >
FIRIARIE SO TR PRI | T 1 AT AR
¥, ER ARSI EREER AT, B REE S E
FHISCACE Rl & B, TC R B At ] 5 s 3
B, R A R AT ] S T,
ML PASTRIARO R . At S REERIE IR
BOAEREE . HSIEL N S SHE AR TR, R
RIS B S AL R IE B AR B T R E HE RO, S5
NAEFIEA T EE SRS S TER
33 UMNBEEL A BEE

W FINEE B GR RS 5235, REEFBRAGAR]

104

Ml SR RIS, VST TEETE RO B CRIBER 7, 1
BT BT ER AV SRR Ho ol AR i B
2. MBS, TTARE. Bt L, TRk
FIfE A ATREE, RAEM RN TR ERIE T bk Rt
REE R 2 HE B RE S FRIERRMEA T, FEREEIA
R EARIAE B, TTEsESHSEROHTE
i, TEATE M.
3.4 Ml YT F YE4P ST AN B 24

1 E AR GRS A RS, s E Ml
FEARREREER S, TEM R ZEEEEMESN
SIHESEHEIORAR, RO EEII R . SHER, HEXE
NHIRRRPAURIF IR, , VA RS A RIS R
P E YRR A BRATR AR L RIS R B ATE 5, XA
H = O L RSO R SIRIE, (- RURBSI
SN R . Sk R N O B R LRI A, B
RIZE T HAL M AORIR A, (BRETDERIR, R
RAZEE RS T rRERIRA E 60 s

4 IREEEAAN Sl TUZOTEIEIY

FPXT_FIRESE A SIREE SO O TE S AR R,
EEH DG TR SRR, JUERILL N
4.1 AU EER AR RHIMNIIMER S

rHERES E A BRI e ARV NI R T S R 2L
OISR B L TE R IR EFIAEE, i o [E AU S E A
SRGRIG TR IR B SIRHI L. A0, web
HE RIS E RIS BUESEAPRERE b L BIRTE ST e
FORERS, ARG AR ATR ZREAR. Britzdh,
FEEIT LRI & BT BRI A0S, il UM o =38
HERE N H S EECR R BT IR E IR, B
HH ] I A O R 2 A BEL A
42 FEBEL AW T EEBENZLE

B E AR E AL, WARER 2B/

ARFRSALRE LRI, EIHIE . BTk APt T B A
%, ACERZ B SCEFREROZCR . RERIEE 5 E
FHOALE A & RAE L, I HIR A E R F T
L BRI EE A RIS R H S  TE,
IS THARRER . AUt SARRIE R AT



WEE5EE - % 04 % - 5 06 H1 - 2020 £ 06 A

DOI: https://doi.org/10.26549/cjygl.v4i6.4372

BaGIEE . SIS LR SR RER A T, BbA
A A B AL AR B ST AR L HE RGO, AR ATE 5
TEA RN EE RS TERIIEN .
4.3 sEER W AR EEIHL
FBEEE A AINEE AL, SRR LA AR fll
ALK R e L SACRT LI B TRIBER 77, i T
WRFEXS Rl SALTERRIAL L ST Al AR B TR 2
IMEFRE. TTARE . EFRTTZ £ out, TERCUEKRE
FHEEIE, REMEHTRENZERTE K Antt, R
A E R 2 A AR S R EPRMEAA, FFEINF 4R
WHEANEEBR, HHEEH SERSUC TS,
FIE AR TERESS
4.4 (it 0l T F) 4E40 5 N B #h

IR E SRR B st S ATIEE, G ESE il
RFARREEFRENEDK, FEE AR R EEMESNS [t
FeBtRUBoR, TEETHIEN L. SHFER, HhEXE N
AP RURAP I BEZEINR, LRSI A 2l A
S E AR PSRRI AR LRI HIE, FEEE
CIFTHIE RAEF SALIRZE, XL ANRBCLRI T I EEZ N
Ko MGt Zagrh/ Ml 05 B R EIER], R DR EAD 4
WK RER S, ST DEEINR, A ReE e
fRFEHERH AR E .

I

5 #5iE

SE AR ZLEE SN, ARRERA SRy ZE il
RISEAFRIAR, MIZLEEEAFR M SUEBOERE AR
[FIER Z[ERE T IR, BEA T ZEFE ML
AR RSN, 1fn BLRR 2L A0 51 LTS [E A =] K
RIRFTRRFINVER . 1EESEA B SR FeAE IR,
TR E A TR RN, Rl R TR 2 0bres
EA TR 7 fikEds, W DISEAFL RN, DIESE
NEI AN, & IREEEEA RSO TS
11, BERERRS S e b SR 2.

S 3k
(1] BHESS . S A SIS FRIO S (D). Fifg : Fifgbafleg

B ,2019.

[2] BB . ROEH A FRIBSE M S E R 5 —— AR AR A F]
fE) [7]. TR ,2019(27):142-143.
[3] P77 . B A BRI SRR SR s —— LU O H ARG IR

ANEIAE] [T]. HHAMMIZR ,2019(02):93-94.

[4] EA T, (HEER . B A EEIE & R AP SR i oy —— LA

FARAIRAFAME [1]. E R ,2019(32):78-79.

[5] 2% . BEA RN TR e~

DL R [1].
D SRR 2019(08):43+50

[6] PBfifae . PRIRESHE A SIS hISER (1], AR ,2019(32):22-23.

105



