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Analysis of Lawson's Internationalization Strategy

— Take the Entrance of Chinese Market as an Example
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[Abstract) LAWSON, the second-ranked Japanese convenience store, has entered the interna-
tional market for more than 20 years. From 1996 to 2015, 655 stores were opened in China. LAW-
SON, who entered the Chinese market, has the same product strategy as Japan. Its main focus is on
bento, bread, dessert and other products, and strive to differentiate with other convenience stores. In
promotion, it uses Japanese animation and public figures to attract teenagers. Regarding the supply
of goods and transportation, it establishes the commodity processing plants and logistics centers to
ensure the supply of goods. For the human resource management, by adopting international students,
LAWSON quickly opened the international market and realized the internationalization strategy. The
paper takes LAWSON's entry into Chinese market as an example. On the basis of outlining its inter-
national strategy, based on an overview of its international strategy, the paper analyzes its marketing
strategy from the aspects of products, promotions, channels, human resources management in-depth,
so as to provide inspiration and reference for Chinese enterprises to enter the international market.
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