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Problems and Countermeasures of Inventory Management in Small and
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[ Abstract )] With the rapid development of domestic economy, to keep up with the pace of social and
economic development, small and medium-sized enterprises' requirements on the inventory management
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has promoted to a higher level. Inventory management has a direct impact on the level and efficiency of
enterprise capital operation, strengthening the importance of inventory management is the necessary pre-
requisite for the survival and development of small and medium-sized enterprises. This paper describes
the importance of inventory management for the development of small and medium-sized enterprises,
and puts forward the main problems, and finally puts forward some corresponding countermeasures and
suggestions.
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