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[ Abstract] Good logistics distribution system is an essential condition for B2C e-commerce
transactions, it not only directly affects the logistics costs level of e-commerce enterprises, but
also directly affects the users' shopping experience. This paper takes the Jingdong mall as an
example to study the logistics distribution system of B2C e-commerce enterprises in China, and
find its current problems. On this basis, it puts forward some suggestions to optimize the logistics

distribution system, such as strengthening the construction of the logistics distribution team and

strengthening the logistics cost control.
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Study on the Safety Management of Lathe Training in Vocational Schools based
on 7S Management Mode
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[ Abstract ] Lathe training is an important training course for mechanical major. Lathe worker skill is also
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the basic operation skill that the mechanical specialized students must master in vocational colleges. In the
process of training, the security problems caused by poor management often occur, and the hidden dangers
always threaten the personal safety and property safety, therefore, the security problem of lathe training can

not be ignored in every vocational schools when carry out the training courses. How does the 7S manage-

ment mode use the lathe training environment and ensure the training safety are discussed in the paper.
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