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[Abstract] As an important content of engineering project management, the contract management
and cost management play important roles in the actual project management, which is conducive to the
overall improvement of the project management quality. Based on this, the paper analyzes the cost man-
agement and contract management in project management, it firstly analysis the concept of cost manage-
ment and contract management, then makes a detailed analysis on the problems of cost management and
contract management in engineering project management, and finally analyzes the function of the cost
management and contract management in engineering project management. Hoping that with the help of
the analysis of the paper, it can provide policy support and strategy reference for the cost management
and contract management in engineering management.
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