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Abstract

With the rapid economic development, in order to ensure the efficiency of cargo warechousing and logistics, the research and applica-
tion of supply chain management have been widely started in the global business scope. In the pharmaceutical circulation industry, the
competition between products and enterprises has turned into competition in the supply chain. The two-invoice system has changed
the structure and operation process of the traditional pharmaceutical supply chain, and the industry concentration has become more
concentrated. For pharmaceutical, such special products need strict control and special requirements from the production process to the
warehousing logistics process. In order to better optimize the warehousing and logistics management of pharmaceutical distribution en-
terprises, the paper takes the supply chain management idea as the core and discusses its actual operation effect.
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