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[ Abstract ] With the continuous developmentofChina's construction industry, the economic profits

of’construction enterprisesinthe process ofconstruction project are constantly reduced. Therefore, the

project shouldbemanaged in all aspects, especially the purchasing process. In this paper, the procure-
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ment management of large construction enterprisesis discussed.
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[ Abstract] Withthe continuous development of China's social economy, the construction industry has achieved rapid
development, and people pay more and more attention to the quality management of the building construction. At pre-
sent, the construction industry has become animportant foundation of the national economy. The quality of the construc-
tion engineering is not only related to the stability and functionality of the building itself, butalso directly related to the
safety of the national property and people's life. In view of this, this paper puts forward some relevant control strategies
forthe problems existinginthe quality managementwork, hopingto provide somereference fortherelated workers.
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