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Discussion on the Dilemma of Information Operation in the Current Performance Management of

Public Hospitals
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[ Abstract ] Most public hospitals lack unified planning in the process of information construction. The soft-

ware is basically purchased by the departments or developed by itself, which lead aserious phenomenon of in-
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formation "island", and the data between the operating systems is also difficult to share. If this problem is not
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taken seriously and properly solved, it will bring serious obstacles to the management and the development of
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thehospital. So the construction ofthe datamanagementplatformisrelatedto the future ofthe publichospitals.
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