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Enterprise Risk Management under the Influence of Special
Environment——Taking Enlight Media as an Example
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Abstract

In recent years, the international situation has been turbulent and “black swan” incidents have occurred frequently. The sudden new
crown pneumonia special environment has brought huge risks to all walks of life, and the film and television industry is inevitable. In
the face of such emergencies, how companies do a good job in risk warning and risk management are issues that we need to pay atten-
tion to. Taking Enlight Media as an example, this paper analyzes the current situation of risk early warning and risk management in its
special environment and the countermeasures to strengthen risk management in the future.
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