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Abstract

With the rapid development of information technology today, many jobs have been replaced by intelligent or automated equipment, and
human resources have begun to develop in a high-level and high-quality direction. As the core competitiveness, human resource man-
agement occupies an important position in enterprise management, in order to promote the efficiency of human management work and
strengthen the management effect, most companies have begun to build performance appraisal systems. In order to better absorb and
cultivate talents, the paper analyzes the performance appraisal in enterprise human resource management and discusses its improvement

and optimization methods.
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