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Strategic Cost Management Based on Internal Value Chains

Min Jia
Sinopec Shandong Taishan Petroleum Co., Ltd., Tai’an, Shandong, 271000, China

Abstract

Cost management is very important for an enterprise and is an important part of business operations. Good cost management can
promote the healthy development of enterprises. Over the years, China’s rapid economic development, the competition between
enterprises is becoming more and more intense, from marketing to research and development, from talent to management, but in the
final analysis is the competition of benefits. Cost management is the most intuitive manifestation of enterprise benefits, with good cost
management effect of the enterprise will be more comfortable in the future development. The paper analyzes cost management based
on the internal value chain of the enterprise, discusses the necessity of cost management to start with, analyzes the current situation
and problems of cost management of the enterprise, makes some suggestions for the enterprise based on the internal value chain of the
enterprise, and provides some ideas for the cost management of the enterprise.
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