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Abstract

In recent years, tea industry has developed rapidly in China. “Yihetang” adheres to the “customer first, keep improving”, based on the
national university business district, highlighting the consumption preferences of college students. This paper analyzes the operating
performance of “Yihetang” from 8 indicators based on descriptive statistics, and then its key success factors are identified by factor
analysis. The results show that among the 8 indicators, four principal factors sequenced by their weight can be extracted: profit factor
(F1), product factor (F2), operation factor (F3), production factor (F4), the linear regression analysis of each factor is carried out to
sum up the contribution of each factor to the customer’s love degree, and finally puts forward some suggestions for improvement of its
management strategy.
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t Sig.
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Error
(Constant) 2.286 | .085 26.815| .000
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-.334 | .086 -.427 -3.891 | .000
1 for analysis 2
(Constant) 2.286 | .083 27.671| .000
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2 for analysis 2
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1 for analysis 2
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3 for analysis 2
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