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[ Abstract ]Nowadays, the competition between enterprises is largely a competition of talents. How to formulate
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appropriate talent strategy and enhance the competitiveness of organization and human resources is the key to success.
Human resources are the core resources of enterprises, the value-added potential of which is the largest, and it is the most
valuable investment. Effective talent strategy can extensively attract talents, improve the talent quality, perfect the personnel

mechanism and enhance the competitiveness of enterprises. Through the research on the talent strategy of e-commerce

enterprises, this paper puts forward a set of rational talent strategy mode, whichisin line with the practical operation.
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