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Abstract

In China, the human resource management of public institutions involves a lot of content, and the specific work procedures are more
complicated. Moreover, with the arrival of the new era, the society puts forward higher requirements for the human resource management
of public institutions. In this case, it is urgent for institutions to adopt positive and effective incentive mechanism, strengthen the
enthusiasm of staff, and create a positive working atmosphere within the unit, which can not only effectively improve the overall
management efficiency of the unit, but also can We should further strengthen the social service function of public institutions and provide
dynamic support for social development. This paper mainly discusses the problems existing in the implementation of human resource
management incentive mechanism in public institutions, and focuses on the effective ways to strengthen the construction and application
of incentive mechanism, aiming to provide more powerful internal support for the long-term development of public institutions.
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