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Exploration of Enterprise’s Management and Control Path
of Expense Budget
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Abstract

Modern enterprises constantly improve their management level under the complicated internal and external environment, and the
implementation of cost budget management is conducive to improving the management level of the enterprise. As the focus of
enterprise’s comprehensive budget management, reasonable planning of expense budget can effectively manage sales expenses, financial
expenses, management expenses, etc., so as to further reduce enterprise operating costs and promote sustainable development of the
enterprise. The paper first analyzes the definition and significance of enterprise expense budget management and control, then discusses
the problems of enterprise expense budget management and control, and finally puts forward several effective ways to optimize enterprise
expense budget management and control, hoping to play a certain reference significance for enterprises to strengthen expense budget
management and control.
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