MEEERE-$04% - F 118 -20205F 11 B DOI: https://doi.org/10.26549/cjygl.v4i11.6311

Discussion on the Management of Financial Sharing Service in
State-Owned Enterprises

Ying Huang Li Tang
Yumen Oilfield Branch of China National Petroleum Co., Ltd., Jiuquan, Gansu, 735019, China

Abstract

With the rapid development of global informatization, the industrial organization of social and economic development is facing the
requirement of reshaping, the mode of economic operation is forced to transform continuously, and the innovation of management idea
is changed from dispersion to concentration. Financial sharing service center is the direction of financial system reform and innovation.
Through the causes of financial sharing services and the role of state-owned enterprises, this paper discusses the advantages of state-
owned enterprises in establishing financial sharing centers, analyzes the drawbacks of financial sharing management, and clarifies that
financial sharing depends on information technology. Based on financial business process, the key elements of optimizing organizational
structure, standardizing process, improving efficiency, reducing operating cost and creating economic value are discussed. After
continuous exploration, financial sharing management has formed a unified standard and model, state-owned enterprises in the specific
construction process can be based on the actual situation of the enterprise as a whole, into the personalized element settings.
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