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Analysis of Direct Labor Cost Control in Enterprises
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Abstract

This paper is aimed at the labor cost control, carries out a comprehensive analysis of enterprise management, proposes to strengthen
the level of human resource management, solidify the personnel operation rules according to the process, and implements the fixed
number and post according to the process, so as to stabilize the efficiency and effectively promote the work process. According to the
production plan, strengthen the management of production plan, promote the coordination of production, supply and marketing operation
of enterprises, and effectively organize the daily production and operation activities of enterprises. Improve and enhance the level of
on-site management, use scientific systems, standards and methods to reasonably organize the production factors, constantly optimize
the production labor organization, and improve the operation efficiency of site management. At the same time, we should strengthen
the standardization construction of basic data, collect the production, supply and marketing data through the information system,
and make timely response to the operation status of the enterprise with the data. The top leaders can timely optimize all aspects of
production, ensure the balanced operation of the enterprise, promote the efficiency of each department, and consolidate the foundation of
enterprise development, so as to effectively control and reduce the labor cost, and promote the enterprise's development Good and rapid
development, so that the development of enterprises to a higher level.
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