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[ Abstract ] The enterprise financial strategic management takes the financial environment analysis and enterprise

strategy as the logical starting points, uses the rational strategic thinking, and focuses on the future development of
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enterprises. Itnot only performs the basic functions oftraditional financial management, but also fully participates in
the formulation and implementation process of enterprise strategy, and performs the functions such as analysis,
inspection, evaluation and correction, which is of strategic significance to the overall development of the enterprise.

Nowadays, the financial strategic management of Chinese enterprises is becoming more and more perfect, but there

are still many problems. The paper will analyze the current situation of Chinese enterprises' financial strategic

managementand the improvement countermeasures.
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