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Practice and Innovation of Strategic Cost Management

—Taking Sichuan NT Company as an Example

Junmin Yuan
New Agriculture Division of Sichuan Tequ Investment Group Co., Ltd., Chengdu, Sichuan, 610000, China

Abstract

Traditional manufacturing enterprises need to establish a strategic cost management system to support their competitive strategy in
the fierce market competition. A single management tool or means can not meet the needs of establishing a strategic cost management
system. The comprehensive use of management tools such as target cost method, standard cost method and activity-based costing
method is used to establish a strategic cost management system that meets the actual needs of competition This management system
can make enterprises have a foothold in the market competition. Taking Sichuan NT company as an example, this paper introduces its
practical experience in establishing strategic cost management system and its achievements, so as to provide reference and inspiration for
traditional manufacturing enterprises.
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