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Abstract

A large number of small and medium-sized private enterprises and private enterprises have emerged in China’s reform and opening
up, they have played an important role in activating the economy and are an indispensable and important driving force for China’s
economic development in the future. Small and medium-sized enterprises themselves have many shortcomings, generally pursue short-
term interests, ignore long-term interests, attach importance to marketing growth, ignore enterprise management. Only by finding and
addressing the deficiencies in the financial management of enterprises and improving them, can we lay a solid foundation for future
development. Therefore, the paper conducts research on these enterprises, analyzes their problems in their business activities, especially
financial management activities, and through research and discussion on the financial management mode of small and medium-sized
enterprises, the aim is to propose suggestions and methods for enterprises to improve their financial management.
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