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Abstract

In the field of human resource management, it has become increasingly important to discover and solve human resource management
problems, display the output and value of talent management, and enhance the competitive advantage of human resource management
based on data-driven analysis. industrial Internet companies for the last few years from the upgrading of traditional enterprise and
transformation, how to improve the per capita efficiency and make enterprise talent management decisions is an urgent problem to be
solved. By collecting the human resource data of A Company, an industrial Internet company, this study analyzed and built a model
according to different positions, to support the formulation of talent management decisions and improve the per capita efficiency and
human resource management level of the enterprise. This study not only has important significance for talent management and decision-
making of industrial Internet companies, but also provides reference basis for talents needed for the transformation of traditional
enterprises.
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