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[ Abstract]Withthe development of the company, the difficulty of itsmanagement is also increasing. At
this time, a creative management mode appears, that is, shared service management mode.Taking the
construction enterprise as the research object, in view of its existing problems, the paper mainly analyzes

the feasibility of establishing the shared center, the transformation of the financial personnel and the added
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value of the sharing center, and puts forward the corresponding measures.
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