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Analysis on the Impact of Medical Insurance Payment
Method Reform on Hospital Financial Management and
Countermeasures
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Abstract
This paper analyzes the impact of medical insurance payment reform on hospital financial management, and explores the strategies to
strengthen hospital financial management under the background of medical insurance payment reform, mainly including updating the
financial concept, enhancing the awareness of financial risk management and control, adjusting the income structure, reducing the capital
pressure, implementing cost accounting, improving cost control, enhancing financial risk control and reducing the cost the generation of
bad debts.
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