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Abstract

With the rapid development of new media technology, the development situation of media companies will inevitably move closer to
the development trend of new media, including the management model of media companies. This paper takes the management mode of
media enterprises in the new media era as the analysis object, first introduces the contents of the new media era, then analyzes the current
situation of media enterprise management in the new media era, and finally discusses the management strategy of media enterprises in
the new media era, so as to improve the management quality of media enterprises in the new media era, so that the media enterprises can
adapt to the development requirements of the new era, promote the media enterprises to develop well and quickly.
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