MEE5EE - £ 055 -F 41 -2021 44 A DOI: https://doi.org/10.26549/cjygl.v5i4.7107

Research on the Project Management of Enterprise Number Hospi-
tal Informatization

Wenfeng Zhang Fayuan Huang Jiajun Liang Wenan Lu*
Guangdong Women’s and Children’s Hospital, Guangzhou, Guangdong, 510000, China

Abstract

In the process of hospital informatization development, the complexity of the project is also increasing, and at the same time restricts
the efficiency and quality of hospital informatization development. By analyzing the main problems faced by information technology
personnel, exploring the system based on enterprise hospital informatization project management, to promote the quality of clinical
medical staff to be further improved. The paper introduces the meaning, foundation and existing problems of project management, and
plans and designs the project management platform. The platform design combines project management ideas to achieve scientific,
standardized, and full-cycle management, which can improve the level of hospital informatization project management, meet the daily
needs of the information department, and is worthy of promotion in hospital informatization management.
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