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Discussion on the Work Circle Management of “PDCAR” of Power
Supply Marketing Team of State Grid
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Abstract

The marketing team of the power supply station is the basic executive unit of the State Grid power system, with complicated work
and content* The working process of “PDCAR? ring is the basic mode of the power supply department. As a basic marketing team of
the power supply department, facing up to the person in charge of each department and Institute of the power supply company, facing
down to the power customers, it coordinates the relevant units of the township government and other power supply units. How to
complete and implement the marketing team work well, effectively improve the marketing indicators, work quality and efficiency to
complete the perfect, is really a challenge. The paper fully draws on the excellent work experience of the marketing front of the State
Grid Hubei Baokang County Power Supply Company, obtains the detailed technical guidance of Meixia, draws on the valuable work
ideas of the marketing team leaders at the grass-roots level, considers the actual working environment of the mountain power supply
stations, and is the crystallization of collective wisdom. The “PDCAR” ring management thinking of “determining plan—implementing
work—inspecting control—summarizing and improving—recording and filing” can be shared by more people. Optimize the work
efficiency of the team and promote the promotion of marketing indicators.
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