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Zero Inventory Management and Practice Based on Supply Chain

Weijuan Yang
Federation of Trade Unions, Asian Games Village Street, Chaoyang District, Beijing, Beijing, 100000, China

Abstract

In recent years, zero inventory management has been applied in enterprises, with advanced inventory management mode. Based on the
supply chain, this paper make a brief overview of the zero inventory management, and give specific examples to explore the specific
content and methods of the zero inventory management mode, and put forward feasible suggestions for the specific problems existing in
the practical practice of the zero inventory management of the supply chain.
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