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Analysis on the Path of Enterprise Performance Management in the
New Situation
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Abstract

With the continuous development of social economy, and the increasing pressure of market competition, performance management
can greatly affect the core competitiveness and other management capabilities. Continuously improve the level of performance
management, in order to improve the overall management level of the enterprise, to a certain extent, strengthen the cooperation between
various departments in the enterprise, formulate a reasonable and effective performance management system, but also improve the
work enthusiasm of employees, help enterprises get better development. At present, there are still many problems in the performance
management system of enterprise management in China, which affects the development of enterprises. The paper analyzes the existing
problems and several relationships that should be paid attention to, and proposes some countermeasures to promote the healthy and
effective development of enterprises.
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