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Reflection on the Management of Hospital Budget under the New Situ-
ation of Medical Reform
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Abstract

With the development of medical and health care in China, hospital reform is continuing to deepen, and in order to meet the needs of
daily work, hospitals must strengthen the management of their own budget work and improve the quality of the budget. At present, many
hospitals in our country still face a lot of deficiencies in budget management, so we must actively explore new development ideas and
management countermeasures. This is a problem that hospitals should focus on under the new situation of medical reform. This paper
analyzes the common problems of hospital budget management in China under the new situation of medical reform, and discusses the
main countermeasures of hospital budget management based on the main tasks faced by hospital budget management at the present stage.
To provide reference for the follow-up development of hospital under the new situation of medical reform.
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