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Material Supply Chain Management in Oil and Gas Industry
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Abstract

Supply chain is the value chain from supplier to customer. Supply chain management is the integrated management of product flow,
information flow and capital flow through it. Supplier management affects the supply cost, supply efficiency and quality of the company
to some extent. With the rapid economic development of our country, the scale of oil and gas industry has also appeared the trend of
expansion. In this context, the importance of supplier management began to highlight. IIn order to ensure that the oil and gas industry can
develop correctly in the domestic energy structure reform in China, attention should be paid to the improvement of supplier management
to ensure that it can be handled from the perspective of supply chain management, and that the material supply of the oil and gas
industry can improve the future economic benefits of the development while ensuring the basic quality. This paper first analyzes the
main characteristics of the supply chain of oil and gas industry, then expounds the main problems, and finally probes into the promotion
strategy of supplier management from the perspective of material supply chain management for reference.
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