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Analysis of Enterprise Supply Chain Management Issues and Im-
provement Strategies Based on E-commerce Environment
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Abstract

In the new era, with the development of e-commerce, the importance of supply chain management in enterprises is gradually highlighted,
which has become an important embodiment of enterprise competitiveness. The combination of e-commerce and enterprise supply chain
is the inevitable result of the development of the times. The research on enterprise supply chain management and the solution to the
problems of supply chain management in the e-commerce environment will help enterprises expand the scope of business development,
realize transformation and upgrading, and stand firm in the e-commerce market. Based on this, this paper analyzes the enterprise supply
chain problems in the e-commerce environment, and puts forward effective improvement measures, hoping to promote the efficiency of
enterprise supply chain management.
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